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FRUITS OF

LABOUR

Mitchell’s Fruit Farms is one of the largest and oldest food

companies in Pakistan, having recently celebrated its 75th

anniversary. Mr Mujeeb Rashid, Managing Director and Chief
Executive Officer, and Mr Syed Mohammad Mohsin, Advisor

and former Chief Executive Officer, talk to Gemma Carter

about the company’s rich heritage, and explain how it is

revolutionising cooking and eating practices in the country.

Since its inception, Mitchell's Fruit
Farms Limited has gone from strength to
strength, not only increasing its product line
but also maintaining a consistently high level
of quality, and a reputation for innovation.
As a result of its continuous efforts, the
diverse and ever-expanding range of prod-
ucts that Mitchell’s offers is now exported
to North America, Western Europe and the
Middle East.

Mr Mobhsin tells the story of the com-
pany's formation: “At the end of the First
World War, Mr Francis ] Mitchell, who was
already 60 years old at the time, arrived in
Bombay (Mumbai) from Scotland, in search
of his fortune. He leased a 720-acre plot of
barren land from the government of Punjab
on which he, together with his sons Leonard
and Richard, planned to grow grapes for the
production of raisins. This was not a suc-
cessful venture, and he quickly replaced
the grapes with citrus fruit, which was
immensely successful. In 1933, he started
a joint-stock company under the name of
Indian Mildura Fruit Farms (Pvt.) Ltd., and
he also started a small-scale operation for the
processing of citrus fruit into concentrated
soft drinks (squashes) and preserves.

“The market grew gradually, aided by some
strong selling agents in the principal cities
of the subcontinent: Lahore, Delhi, Bombay
and Madras (Chennai). The war years
(1939-45) saw the rapid emergence of
demand for processed fruit and vegeta-
bles, due mainly to the increasing number
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of troops from India, Britain and America.
Both the range and the volume of products
in demand expanded dramatically to include
canned fruit and vegetables, preserves,
sauces and a variety of fruit drinks.
Mitchell’s Kissan brand became virtually

a household name. Together with the expan-
sion of the factory at Renala Khurd in the
northern province of Punjab, a subsidiary,
Kissan Fruit Products (Pvt.) Ltd., was reg-
istered in Bangalore, South India, where a
new factory was established.”

Gaining independence

Mr Mohsin resumes: “After independence,
in August 1947, the company’s name was
changed from Indian Mildura Fruit Farms
to Mitchell’s Fruit Farms Ltd. By agreement
with Kissan Fruit Products, the brand name
‘Mitchell's' became the property of the orig-
inal company in Pakistan and the Indian

company at Bangalore became the exclusive
owner of the name Kissan'. The immediate
aftermath of the creation of Pakistan saw the
sudden shrinkage in the size of the market,




which fell from an India-wide level to the
geographical limits of the new country in the
Northwest of the subcontinent. This was a
testing time for the management, as the
plantation of citrus trees had also begun
to reach the end of its useful life of about
25 years, and the business for finished food
products had suddenly declined to about 30
percent of its size before 1947.

“The plantation was renovated
in stages and a sustained effort was
made to revive the business. As the
economy of the newly independent
country of Pakistan grew, demand for
Mitchell’s products rose at a steady pace.
Two of the three founders of the com-
pany, Francis Mitchell and Leonard
Mitchell, died — the father in 1933
and the son in 1948 — leaving Richard
Mitchell as Chairman and Managing
Director of the company. He decided
to retire in 1957 and, as a consequence,
negotiated the sale of his shares, in
1958, to Mr Syed Maratib Ali, the
head of a well-known business family
in Pakistan. The majority shares in
Mitchell’s Fruit Farms Ltd. were
bought by members of Syed
Maratib Ali’s family, who have
maintained their interest ever since.”

When Syed Maratib Ali's family acquired
the business, and Mr Mohsin took over its
management, Pakistan’s economy was
growing and the need for new products
became greater, so the company started
diversifying into different product lines. In
1980, the company diversified into confec-
tionery, making sugar candies, milk toffees
and chocolate eclairs, which resulted in its
annual sales being doubled. “The company
was listed on the stock exchange in 1996,

and a substantial number of shares were
offered for public subscription,” recounts
Mr Mohsin. “Since then, production has
been modernised and new equipment for
expanded output of processed fruit products
has been installed. In 1998, Mitchell’s
became the first food company in Pakistan
to receive [SO 9001 accreditation.”

In 2001, the company’s first moulded
chocolate line was established, and it moved
into the production of enrobed chocolate bars
in 2004. Then, in 2007 and 2008, the com-
pany went through a major modernisation,
during which most of its production lines
were upgraded. This expansion, both in the
confectionery and grocery section, was
achieved under the guidance of the new
CEO, Mr. Syed Mehdi Mohsin and his team.

A fully integrated operation

Mitchell’s is the only major food company in
Pakistan today with fully integrated opera-
tions, having its own growing and processing
facilities at a single location. Mr Mujeeb
Rashid tells us more: “Modern high-volume
industrial equipment, professional manage-
ment and a trained workforce all combine to
ensure that Mitchell's continues its domi-
nance as the innovator, market leader and
trendsetter. The range of products that we
produce today can be divided into three main
areas: table, kitchen and, what I like to call,
indulgence products. Table products include
fruit squashes, preserves, juices, pickles and
sauces; kitchen products include cooking
pastes and vinegars; and indulgence products
include chocolate slabs, enrobed chocolate
bars and confectionery. Annually, we have
the capacity to produce around 18 million
bottles of fruit squash and juice, 18 mil-
lion jars of jams and marmalades and 14
million bottles of sauce, as well as 5,000
tonnes of confectionery, 2,400 tonnes

of enrobed chocolate bars and 600

tonnes of moulded chocolates.

“Our technical facilities include a grocery
production line, which is where we process
fruit and vegetables in order to manufacture
the kitchen and table products. The pro-
cessing stage involves removal of the outer
skin — and seeds if necessary — of the fruit
or vegetable, and compressing it into a more
concentrated form. The fruit or vegetable
may also be cooked and mixed with other
condiments,” he explains. “Then we have
the filling lines, where the product is put
into bottles or stand-up pouches, and the
packaging lines, where the individual prod-
ucts are labelled and placed in trays or boxesN
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